
                                

 

BRIDGING THE GAP WITH VOLUNTEERS: EU AID VOLUNTEERS IN LRRD MISSIONS 
TERMS OF REFERENCE: Junior Volunteer in Disaster Risk Prevention and Reduction, El Viejo, 

Nicaragua (EUAV_12_NIC_DRRV) 
 

Presentation: In accordance with the Lisbon Treaty, the European Commission foresees the setting 

up of a European Voluntary Humanitarian Aid Corps, with the objective "to establish a framework for 

joint contributions from young Europeans to the humanitarian aid operations of the Union". In this 

context, the Directorate General for Humanitarian Aid and Civil Protection (DG ECHO) has granted 

several pilot projects to develop some of the possible features of the future EU AID Volunteers.  

 

“Bridging the gap with volunteers: EU aid volunteers in LRRD missions” aims to promote a European 

solidarity and citizenship through humanitarian volunteering. This pilot project will bring volunteers 

and organizations from different countries to work together in humanitarian projects focused on the 

concept of “Linking relief, rehabilitation and development (LRRD)”. 

 

The project aims at developing a system that will increase opportunities for European volunteers and 

will offer them the possibility of engaging in humanitarian operations and learning firsthand how 

European organizations implement the European Humanitarian Aid in the field. 

 

The partnership: This pilot is managed by a partnership of 3 European civil society organizations 

working in the field of volunteerism and/or humanitarian and development aid: 

 

Alianza por la Solidaridad (APS) is a Spanish NGO that works in 15 countries through humanitarian 

action, international cooperation and advocacy to promote democracy, respect for human rights, 

sustainable human development, equality and social justice. 

  

Gruppo di Volontariato civile (GVC) is an Italian NGO currently present in 20 countries providing 

humanitarian assistance and contributing to the reduction of poverty. In crisis situation GVC is 

focused on ensuring the link between emergency and development building resilience of local 

population. 

 

AWO International is a German NGO working in partnership with local organizations in South- and 

Southeast Asia, and Central America to ensure that underprivileged people can sustainably improve 

their lives. In crisis situations AWO International, provides immediate assistance to the affected 

population and supports reconstruction.  



                                

 

1. Assignment title: Junior Volunteer in Disaster Risk Prevention and Reduction, El Viejo  

2. Duration: 5 months. 

3. Location, Country: Municipality of El Viejo, Department of Chinandega. Nicaragua. 
The action will take place in the department of Chinandega, specifically aimed at helping the 
municipality of El Viejo, which is located in the northeast part of the department. The volunteer 
work will take place in the urban and rural zones of the municipality of El Viejo. This municipality 
has tools provided by the system of risk prevention at the national level, but they have not been 
provided since 2005. http://siger.sinapred.gob.ni/sigermunic.aspx?IDMUNICIPIO=MUNIC038  

 

 

 
 

 

4. Humanitarian context: 

Nicaragua is a country affected by different natural hazards, mainly earthquakes, volcano eruptions, 

hurricanes and flooding, as indicated in a comprehensive and exhaustive study conducted by the 

Nicaraguan Institute for Territorial Studies (INERTE, Instituto Nicaragüense de Estudios Territoriales) 

in 2010.1 

 

Due to its geography and poverty levels, Nicaragua remains highly vulnerable when dealing with 

earthquakes, volcano eruptions, flooding, landslides, hurricanes, droughts, and tsunamis. Regarding 

hurricanes and tropical storms, the estimated population at risk in Nicaragua is 25.4%, equivalent to 

                                                           
1
 Estrategias ambientales con enfoque de Gestión de riesgo en Managua. 

1
http://www.monografias.com/trabajos96/estrategias-ambientales-enfoque-gestion-riesgo-

managua/estrategias-ambientales-enfoque-gestion-riesgo-managua.shtml#ixzz2rjTl6HWy  

http://siger.sinapred.gob.ni/sigermunic.aspx?IDMUNICIPIO=MUNIC038
http://www.monografias.com/trabajos96/estrategias-ambientales-enfoque-gestion-riesgo-managua/estrategias-ambientales-enfoque-gestion-riesgo-managua.shtml#ixzz2rjTl6HWy
http://www.monografias.com/trabajos96/estrategias-ambientales-enfoque-gestion-riesgo-managua/estrategias-ambientales-enfoque-gestion-riesgo-managua.shtml#ixzz2rjTl6HWy


                                

 

1.3 million inhabitants, while droughts affect almost the 45% of the population. Nicaragua is the 

second most exposed country in the world to tropical storms.2 

 

As seen in recent disasters, such as hurricanes Juana, Mitch and Félix, and earthquakes in 

Managua and Masaya, poor people are more likely to be adversely affected, presenting high 

vulnerability levels due to the use of inadequate building materials. Moreover, when impacted 

by the disaster, they deal with greater constrains to cover contingent costs. 

 

The Nicaraguan Army and the institutions within the National System for Disaster Prevention, 

Mitigation and Response (Sistema Nacional para la Prevención, Mitigación y Atención) have 

executed 95 projects on Disaster Risk Management and training in 145 Municipalities. More 

than 4,200 response plans have been developed and 1,200 simulation exercises have taken 

place, involving 12,000 brigade volunteers, 12,000 troops, and a support network composed of 

police, fire fighters and medical staff integrated in the emergency plans. 

 

However, in most rural municipalities risk management plans are out-dated and the composition 

of the Municipal Committees for Disaster Prevention (COMUPRED, Comités Municipales de 

Prevención de Desastres) and Local Committees for Disaster Prevention (COLOPRED, Comités 

Locales de Prevención de Desastres) frequently change and therefore most of the members 

have limited experience. Lacks of information management in real time often delay decision 

making, such as in the dengue outbreak that affected more than 8,000 people in 2013 and was 

caused by a new serotype. 

 

The support provided by the volunteer is aimed at strengthening capacities of the COMUPRED 

and COLOPRED members for effective preparedness and response, providing training and 

support to enhance knowledge, information systems, and organizational mechanisms in the 

disaster risk management system. The volunteer should have experience in disaster risk 

management, and will be based in the Municipality of Somotillo, Department of Chinandega, 

where Alianza por la Solidaridad (ApS) is implementing projects. 

   

5. Security conditions: Nicaragua is one of the countries in Central America with the best indicators 

on public safety, in regard to robbery, homicide, presence of criminal gangs, kidnapping, etc. 

However, basic security and safety rules apply both to the individual (not carrying much cash, not 

walking alone on the streets at night, keep an eye on handbags, backpacks and valuable personal 

items, etc.) and to the dwelling house, especially at night and in Managua. 

 

                                                           
2
 Taken from: IMPACTOS DE LA VULNERABILIDAD CLIMÁTICA EN LA SALUD HUMANA – NICARAGUA 2011  

http://www.monografias.com/trabajos35/materiales-construccion/materiales-construccion.shtml


                                

 

6. Expected starting date: May 2014 

 
7. Local host organisation: The volunteer will be supervised by Alianza por la Solidaridad Nicaragua 

(AxS) www.alianzaporlasolidaridad.org and will be providing technical assistance to  Asociación 
para el Desarrollo Integral de la Mujer (APADEIM).  http://apadeim.wordpress.com  
 

 

 

8. Brief description of organisation’s project:  

AxS actions are framed in a regional joint strategy that encompasses three countries in Central 
America: El Salvador, Guatemala y Nicaragua. The strategy is focused mainly in the areas of right 
to water and sanitation, gender equality, disaster risk prevention and reduction, and citizens' 
engagement in policymaking at a local level. 
 
Regarding disaster risk prevention and reduction, the actions are oriented towards institutional 
strengthening of local governments and community organizations and structures. The 
municipalities are provided with useful elements for disaster risk management through strategic 
planning with a participatory approach and adapted to the environmental, economic and social 
characteristics of the community. 
 
Taking into account the high vulnerability of the area, endangered by meteorological and 
geological hazards, AxS promotes the development and updating of tools such as risk maps, 
early warning systems and training of brigades and local disaster prevention committees. The 
actions are implemented in coordination with international organizations, European NGOs and 
local organizations and institutions. 
 
APADEIM is a non-profit organization, founded in 1996. Its cross-cutting themes are: gender 
equity, citizen advocacy, and the environment. APADEIM has four specific programs that act on 
the necessity to promote the comprehensive human development of women and their 
empowerment: 

- Managing the community to prevent Gender Based Violence (VBG). 
- Women’s´ Citizenship 
- Economic Empowerment 
- Risk management, environment, water, and sanitation. 
 
Since Hurricane Mitch, APADEIM has been developing activities aimed at responding to the 50 
vulnerable communities in El Viejo. Initially, they were developed to respond to specific 
emergency situations. Now, the activities are directed toward preventing emergencies in the 
first place by preparing the vulnerable population for these types of situations. The program of 
risk management was born to complement the actions that APADEIM has been developing in 
PVBG, which are to aid communities of men and women without experience or knowledge of 
disaster prevention. It was created so that the people could better their level of community 
organization with regard to disaster situations, so that they can make decisions and manage 

http://www.alianzaporlasolidaridad.org/
http://apadeim.wordpress.com/


                                

 

resources at the municipal and departmental level. Its purpose is to strengthen and increase the 
participation of women in the decision-making sectors, like the Local Committees of disaster 
prevention (COLOPRED), and in the Local Response Brigades (BRILOR). 
 
The program of risk management has trained 225 communities on the topics of prevention, 
mitigation, and attention to disasters, and has confirmed 15 local committees to prevent the 
disasters (COLOPRED). In addition, teachers have been trained in the areas of risk management 
and first aid in order to form school safety brigades. Other achievements are the risk maps, 
contingency plan, investigation of resources that the community has for situations in need of 
response, and to bring these to the community and responsible municipalities, to prove the 
necessities that exist in the community for these resources. 
 

9. Objective(s) of the assignment:  

- Strengthening coping and response capacities to the different risks affecting the Municipality 

of Somotillo, through training and capacity building of the sectorial working committees and 

other bodies integrating the COMUPRED and COLOPRED. 

- Propose actions for improving organization and coordination of the sectorial working 

committees and other bodies integrating the COMUPRED and COLOPRED. 

- Support strategic planning, providing elements to be incorporated in the land use plans, 

zoning maps and regulations. 

 
10. Description of tasks: 

Technical tasks: 

a. Update Risk Local Brigades (BRILOR, Brigadas Locales de Riesgo) launching a recruitment 
process in order to train volunteers in disaster risk management and first aid.  

b. Train sectorial working commissions, COMUPRED and COLOPRED in hazard, vulnerability, 
capacity and risk assessments, development of risk scenarios, evacuation and shelter, 
etc. 

c. Arrange school safety brigades the most vulnerable communities (organizing and 
training teachers, mothers, fathers and children in schools on risk management issues, 
first aid, and evacuation). 

d. Develop methodological tools for analyzing risk conditions that can be used in 
municipalities. 

e. Identify, analyze, evaluate and map the risk factors and critical spots (threats and 
vulnerabilities) at municipal level. 

f. Suggest specific risk management measures for the community, and establish action 
plans for the implementation of the identified measures. 

g. Check and update the early warning systems and propose alternative mechanisms for 
communication. 

h. Support the development of new proposals and projects related to risk management. 
i. Participate in the team´s coordination meetings and prepare his/her monthly planning 

with the Area and /or Regional Coordinators. 



                                

 

j. Support in the implementation of specific activities and reporting of the project (if 
applicable). 

k. All those required for the proper development of his/her mission and requested by 
his/her coordinator. 

 
Communication and awareness tasks:  

a. Promote local volunteering in disaster risk reduction, prevention and response. 

b. Train local volunteers on organization and implementation of volunteer-based 

activities. 

c. Promote partnerships and collaboration between local and European CSOs. 

d. Publish two entries per month for aidvolunteers.org blog describing volunteer's 

experience. 

e. Gather audiovisual materials to be used in a public awareness activity in the 

volunteer's local community in Europe. 

f. In coordination with the partner NGOs, organize and carry out a public 

awareness activity once back in Europe. 

  
Tasks of leadership of the team  

a. Supporting management and monitoring of activities undertaken by junior volunteers. 
b. Planning and holding information-sharing meetings with the volunteer group and work 

team on a regular basis. 
c. Facilitating the proper communication between volunteers and team members. 
d. Supporting and channelling the needs and requirements of volunteers. 

 

11. Living conditions 

- Accommodation: It is easy to find proper accommodation in a flat with services such as water, 
light, security, equipped kitchen, and bathroom. Well located, in a safe neighbourhood and 
close to restaurants and markets. 

- Transportation: There are different transport modalities to move around the area, being 
motorcycles very common. Project vehicles are used for field trips. 

- Food: It is easy to get a variety of food to cook at home. There is also a good selection of 
restaurants offering 'menú del día' (set menu). 

- Prices: The official currency is the Nicaraguan Córdoba (Córdoba Nicaragüense, C$). 
 
 

12. Conditions of service:  
- Stipend per month intended to cover accommodation, basic needs and local transport.  
- Visa fees, insurance and airfares will be covered.  
- Working hours are from 8 am to 12 pm and from 2 pm to 6 pm, Monday to Friday. Weekends 



                                

 

are non working days, unless a particular activity demands it. For each month of service the 
volunteer is entitled to two days off. 

 
13. Qualifications/Requirements: 

Studies: 
- Studies related to disaster risk reduction and management and disaster preparedness. 

- Knowledge on information systems with a focus on risk management. 
 
Experience: 

- Community level organization and training processes. 

- Ability for strategic planning and development of action plans. 

- Computer and Microsoft Office literacy. 

- Prior volunteer experience. 
 
Languages: 

- English 

- Spanish 

 
Skills: 

- Reports drafting. 

- Social skills. 

- Adaptability. 

- Team working. 

- Intercultural awareness and respectful attitude towards other's customs and traditions. 

- Motivation for promoting local social development. 
 

If you are interested, please fill the application form that you will find in 

http://www.aidvolunteers.org/join-us/missions-and-vacancies/ 

Please find attached your CV in Europass format 

http://europass.cedefop.europa.eu/en/documents/curriculum-vitae 

For more information, you can mail us euaidvolunteers@gmail.com 

 

http://www.aidvolunteers.org/join-us/missions-and-vacancies/
http://www.aidvolunteers.org/join-us/missions-and-vacancies/
http://europass.cedefop.europa.eu/en/documents/curriculum-vitae
http://europass.cedefop.europa.eu/en/documents/curriculum-vitae
mailto:euaidvolunteers@gmail.com
mailto:euaidvolunteers@gmail.com

