
                                  

BRIDGING THE GAP WITH VOLUNTEERS: EU AID VOLUNTEERS IN LRRD MISSIONS 
TERMS OF REFERENCE: Senior Volunteer in Gender Mainstreaming, Haiti  

(EUAV_8_HTI_GEN) 
 

Presentation: In accordance with the Lisbon Treaty, the European Commission foresees the setting 
up of a European Voluntary Humanitarian Aid Corps, with the objective "to establish a framework for 
joint contributions from young Europeans to the humanitarian aid operations of the Union". In this 
context, the Directorate General for Humanitarian Aid and Civil Protection (DG ECHO) has granted 
several pilot projects to develop some of the possible features of the future EU AID Volunteers.  
 

“Bridging the gap with volunteers: EU aid volunteers in LRRD missions” aims to promote a European 

solidarity and citizenship through humanitarian volunteering. This pilot project will bring volunteers 

and organizations from different countries to work together in humanitarian projects focused on the 

concept of “Llinking relief, rehabilitation and development (LRRD)”. 

 

The project aims at developing a system that will increase opportunities for European volunteers and 

will offer them the possibility of engaging in humanitarian operations and learning firsthand how 

European organizations implement the European Humanitarian Aid in the field. 

 

The partnership: This pilot is managed by a partnership of 3 European civil society organizations 

working in the field of volunteerism and/or humanitarian and development aid: 

 

Alianza por la Solidaridad (APS) is a Spanish NGO that works in 15 countries through humanitarian 

action, international cooperation and advocacy to promote democracy, respect for human rights, 

sustainable human development, equality and social justice. 

  

Gruppo di Volontariato civile (GVC) is an Italian NGO currently present in 20 countries providing 

humanitarian assistance and contributing to the reduction of poverty. In crisis situation GVC is 

focused on ensuring the link between emergency and development building resilience of local 

population. 

AWO International is a German NGO working in partnership with local organizations in South- and 
Southeast Asia, and Central America to ensure that underprivileged people can sustainably improve 
their lives. In crisis situations AWO International, provides immediate assistance to the affected 
population and supports reconstruction. 

 

 

 

 



                                  

1. Assignment title: Senior Volunteer in Gender Mainstreaming 

2. Duration : 5 months 

3. Location, Country: Jacmel, South East Department (Haiti).  

The volunteer will be based in Jacmel but frequent field visits to project locations in Belle Anse and 
Jacmel, both in rural and urban areas, are required. 

 

4. Humanitarian context: 

Haiti is the poorest country in America: more than half of the population suffers multidimensional 
poverty that affects education, health and living standards (56.4 % of the population, source UNDP 
HDR 2011). Deforestation, unemployment, corruption, lack of infrastructure, violence against women 
or political instability is added to the high incidence of hurricanes and cyclones, completing a 
complex cycle of poverty and vulnerability. 

Environmental degradation and deforestation cause low agricultural production, which does not 
cover the food and energy needs of the population. The country is recurrently facing problems of 
food insecurity, with 0.8 million people who were living in severe food insecurity in 2011, number 
that almost doubled at the end of 2012 following the impact of Isaac and Sandy and the drought in 
2012 (Coordination National de la Sécurité Alimentaire, CNSA, 2013).  

The productive sector lacks capacity for conservation, processing and marketing of products leading 
to reduced employment opportunities for the young people and causing field abandonment and 
migration to cities. Despite strong social activism, the sector is unstructured and public institutions 
have weaknesses: lack of common goals, specific training in management structures and patronage 
organizations hinder the consolidation of civil society organizations with greater and more effective 
involvement in the development of their regions. 

Specifically, the Southeast Department of Haiti (comprising the districts of Jacmel and Bainet Belle 
Anse , volunteer intervention area ), has one of the highest percentages of vulnerability and food 
insecurity in the country: the situation is related to multiple factors such as the absence of public 
policy, constant population growth, erosion and loss of fragile means of production, and high 



                                  

vulnerability to natural disasters caused by weather phenomena as the region is in path of cyclones. 

If the political, economic and social characteristics of Haiti adversely affect the majority of its 
inhabitants, Haitian women face additional obstacles to the full exercise of their basic rights. 
Discrimination against women is a structural feature of Haitian society and culture that has prevailed 
throughout the history (dominated by beliefs that women are inferior to men leading to historical 
patterns of discrimination against them due to their sex). Haitian women still suffer the burden of 
inequalities in the protection of their civil, political, economic and social rights, and the prevalence of 
brutal violence. (Report of the Inter-American Commission on Human Rights , 2009 ) 

5. Security conditions:  

After the state of confusion and uncertainty suffered the last years caused by the earthquake in 
January 2010, which intensified the existing violence, security measures where re-designed and the 
country is slowly regaining calm. The city of Jacmel and the Southeast Department are quiet areas, 
relatively controlled where normal life can be lead. However, APS has a security plan that must be 
scrupulously respected. The field visits to the project area or the capital must be approved and must 
follow the procedures. In periods of cyclones and hurricanes alert, APS is coordinated with local 
authorities to examine the situation continuously. APS is also enrolled in the Contingency Plan of the 
Embassy of Spain in the Southeast. This way, APS can take steps prior to spontaneous altercations 
that may occur due to moments of political upheaval or social events that could lead to a situation of 
uncertainty for team members. It is advisable to always carry a copy of the passport and just take 
original passport when traveling abroad. 
 
6. Expected starting date: June 2014 

 
7. Local host organization: 

The volunteer will be hosted by Alianza por la Solidaridad Haiti (AXS) 
www.alianzaporlasolidaridad.org , responsible of coordination and implementation of activities at 
national level, but the volunteer will also work in direct coordination with local implementing 
partners with the aim to improve local structures. AXS local partners in Haiti are: ATEPASE and CROSE. 

8. Brief description of organization’s project:  

AXS has been working in Haiti since, performing and supporting multiple initiatives under its strategy 
of Disaster Risk Reduction, Improvement of food security and Sustainable Environmental 
Management in the department of Southeast, including the communities of Belle Anse , Grand 
Gossier , Anse à Pitre , Thiotte and Bainet. We plan actions that contribute to an increase in people's 
resilience through measures to provide capital to the households, through training and technical 
assistance for the management of farms and livestock, improving management and watershed, 
protection slopes to prevent degradation of Natural Resources and capacity building of civil society, 
civil protection and local institutions. 

Two main areas of work were identified in the Strategy of AXS in Haiti taking into account our cross-
cutting priorities focused on the sustainable use and management of natural resources as 
mechanisms for adaptation to climate change and equality between men and women: 

● Food security, 

http://www.alianzaporlasolidaridad.org/


                                  

● Strengthening and articulation of local capacity for risk reduction and disaster. 

AXS is the generally implementing projects in partnership with local agents who have experience in 
the areas, by giving them technical support for the design, monitoring and implementation of the 
activities. AXS has extensive experience in project execution especially with CROSE (Regional 
Coordination of organizations Sudest ) and ATEPASE ( Technician Association for the promotion of 
agriculture and environmental protection of Sudest ). 

9. Objective(s) of the assignment: 

Implementation of a Gender Approach in the Emergency Actions of AxS in Haiti, resilience 
building and in the DRR Strategy in Haiti. 

10. Description of tasks: 

Technical tasks: 

a. Analyze, review, adjust and supportactivities included in the project according to a gender 
approach, especially those oriented to promote gender equality and women’s rights advance.  

b. Organize workshops and trainings about the implementation of a gender approach and 
gender mainstreaming initiatives in the project activities to local teams and communities  

c. Elaborate adapted tools for the implementation of gender mainstreaming in the emergency 
response activities 

d. Participate in field activities of AxS team to collect information of project experience 

e. Systematize good practices, especially those evidencing advance towards equality between 
women and men 

f. Elaborate a strategy for gender mainstreaming in project activities  (debating it with direct 
supervisor) 

g. Support identification and proposal writing in productive activities related areas 

h. Participate in team coordination meetings, carry out monthly planning together with the 
Project Coordinator 

i. Support the implementation of certain specific activities and report writing of the Project.  

j. Participate in any other activity related to the development of the mission of the volunteer 
and requested by the Project Coordinator 

Tasks of communication and awareness:  

a. Promote local volunterism in disaster risk reduction, prevention and response. 

b. Train local volunteers on organization and implementation of volunteer-based activities, 
when applicable. 

c. Promote partnerships and collaboration between local and European organizations. 

d. Draft and publish two articles per month describing volunteer's  experience in Haiti. 

e. Gather audiovisual materials to be used in a public awareness activity in the volunteer's local 
community in Europe. 



                                  

f. In coordination with the partner NGOs of the project, organize and execute a public 
awareness activity once back in Europe. 

Tasks of leadership of the team 

a. Support management and follow up of the other volunteers tasks 

b. Plan and implement period meetings of exchange between the group of volunteers and 
employees  

c. Facilitate adequate communication between volunteers and NGO employees  

d. Support and cannel the needs and requirements expressed by volunteers 

11. Living conditions 

- Accommodation: AXS will provide support to find accommodation in Jacmel, including 
available basic services and in a safe and quite area. 

- Transportation: the different towns and villages in the South East department are connected 
by road, which are not in a good condition but they allow for transportation and exchange of 
food and basic products. However, depending on precipitation levels, the lack of bridges over 
rivers paralyzes communication and municipalities often are isolated from each other. The 
alignment of 9 of the 10 municipalities in the east on a long coastline of 166 km could be an 
alternative to the poor road network, but the absence of landing severely limits the maritime 
traffic that is now guaranteed only by small boats. Built on the side of the mountains, the 
Road of Friendship that connects Jacmel to Port au Prince, is often blocked by landslides and 
mudslides caused by natural hazards. The estimated time for a road trip from the capital Port 
au Prince to Jacmel ranges from 3 to 4 hours. The center of operations of the interventions is 
located in Jacmel/Thiotte. Due to the poor state of the roads, traveling between Jacmel and 
Thiotte often requires 5-8 hours. The duration of the trip may be subject to change 
depending on weather factors that could arise. If you wish to travel to nearby locations on 
free days you must consider that the distances and times are very different from Europe. A 
journey of 80 km in bus can last at least two hours and up to 12 hours, depending on the type 
of road and the driver. The passenger service in this country is not recommended, and car 
rental is very expensive 

- Food: It is not very varied and the menu is generally composed of rice and beans, chicken, 
goat, fried bananas, spaghetti, etc. In Jacmel there is enough nightlife although meeting 
places such as bars and restaurants are not abundant. 

- Prices: Gourde is the local currency. Prices of food and accommodation are high. 

- Health: Access to services is limited especially for the people living in remote rural areas. The 
referral hospital at the departmental level is the Saint- Michel hospital, located in Jacmel. A 
small kit is quite useful. The basics are antiseptic, bandages, ointments for burns, ORS 
sachets, antihistamines, and some common antidiarrheal and antibiotics. It is necessary to 
visit a Tropical Health Center to get recommended vaccines in the country: Yellow Fever if 
coming from endemic country, typhoid fever, cholera, tetanus, and others that could be 
considered. In Jacmel's basic health care, but health insurance cover the trip to Port au Prince 



                                  

or the neighboring Dominican Republic in case of serious health problems. It is 
recommended not to eat at street stalls and to follow the rules of treating food and water 
consumption as indicated in the center of tropical health. Volunteers who are allergic or 
suffer any disease in particular, have to inform the team and bring treatment to use during 
the mission. 

- Languages: The two official languages of Haiti are French and Haitian Creole (Kreyol). French 
is the most written, studied in schools and administratively authorized language, it is spoken 
by most educated Haitians and the most used in the business sector. Haitian Creole is the 
official language since 1961, and is spoken by virtually the entire population. Haitian Creole is 
one of the Creole languages based on French, containing African influences and Spanish 
vocabulary. Haiti belongs to the International Organization of la Francophonie.  

12. Conditions of service:  

- Stipend per month intended to cover accommodation, basic needs and local transport.  

- Visa fees, insurance and airfares will be covered.  

- Working hours are from 8 am to 5 pm, Monday to Thursday, and from 8 am to 2 pm on 
Fridays. Weekends are non-working days, unless a particular activity demands it. For each 
month of service the volunteer is entitled to two days off. 

- Field visits may require specific and different Schedule given the fact that security reasons 
and daily light hours must be respected for the trips. 

13. Qualifications/Requirements: 

Studies: 

- Studies (Bachelor) in business administration and/or sociology 

- Expert in Gender Mainstreaming 

- Desirable humanitarian/development project cycle management knowledge 

Experience 

- Computer and Microsoft Office literacy. 

- Prior volunteer experience. 

- Desirable previous experience in Development/humanitarian contexts  

Languages (s) 

- English 

- French  

Skills 

- Reports drafting. 

- Social skills. 

- Adaptability. 



                                  

- Team working. 

- Intercultural awareness and respectful attitude towards other's customs and traditions. 

- Motivation for promoting local social development. 

If you are interested, please fill the application form that you will find in  

http://www.aidvolunteers.org/join-us/missions-and-vacancies/  

Please find attached your CV in Europass format 

http://europass.cedefop.europa.eu/en/documents/curriculum-vitae  

For more information, you can mail us euaidvolunteers@gmail.com  

 

http://www.aidvolunteers.org/join-us/missions-and-vacancies/
http://europass.cedefop.europa.eu/en/documents/curriculum-vitae
mailto:euaidvolunteers@gmail.com

